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	Date:

	

	
	

	Submitted By:
	

	
	

	
	

	
	


(the “Proponent”)

To:










HAMILTON INTERNATIONAL AIRPORT LIMITED




9300 Airport Rd, Suite 2206




Mount Hope, ON




L0R 1W0


(“hi”)
1.0
In this Proposal Submission Form, defined words and expressions shall have the same meanings as are respectively assigned to them in the Instructions to Proponents, the Base Specifications and the Form of Services Contract.

2.0
The undersigned Proponent acknowledges receipt of the addenda listed hereafter:

	Addendum No.PRIVATE 

	Date of issue
	Subject of Addendum

	
	                   
	

	
	                   
	

	
	                   
	

	
	                   
	


3.0
Pursuant to, and in compliance with, the RFP Documents and the addenda listed above, the undersigned, being familiar with the Proposal Documents, the Airport Facility, the character of the equipment and materials needed to carry out and provide the Services, and all relevant laws, rules, notices, directives, standards, orders and regulations, licensing and permit requirements, labour market and other circumstances which may affect its Proposal, hereby offers to provide the deliverables in accordance with the terms and conditions set out in the Contract and this Proposal. 

4.0 The following Appendices are attached to and form part of this Proposal:

Appendix A – Company Profile
Appendix B – Operational Plan
Appendix C – Financial Plan
Appendix D – Customer Service and Quality Control 

Appendix E – References

5.0
This Proposal shall be valid, irrevocable and open for acceptance by hi and MCE Enterprise (MCE) from and after the Proposal Submission Closing Time until the expiration of the 90th day following the Proposal Submission Closing Date, irrespective of the acceptance of any other Proposal, unless extended in writing.

6.0
The Proponent warrants and declares:

(a) that it has complied with all instructions in the RFP Documents;

(b) that it accepts all of the terms, provisions, stipulations and requirements set out in the RFP Documents;

(c) that it is not relying on any information other than as set out in the RFP Documents and any addenda issued by hi and MCE;

(d) that it will comply with all rules and regulations relative to the RFP process as may be prescribed ;

(e) that it agrees to and will abide by all conditions contained in the Contract;

(f) that all statements and information set out in this Proposal or otherwise made or provided to hi and MCE in connection with the RFP, including statements and information hereafter provided, are and will be true, accurate and complete, not misleading, and in accordance with the principle of full, true and plain disclosure;

(g) that this Proposal is genuine and not collusive or made in conjunction with or involving or in the interest of any person not named in the Proposal; and

(h) that it has not, directly or indirectly, induced or solicited any other proponent to submit a sham proposal or any other person to refrain from submitting a proposal, and that it has not in any manner sought by collusion to secure for itself or for any other person any advantage over any other proponent.

IN WITNESS WHEREOF, the Proponent has executed this Proposal Submission Form dated this ___________day of _______________2010.

Note: Please refer to Section 2.4(j) of the Instructions to Proponents for instructions as to the manner of execution.

Execution by Individual or Partners:

	Signed, sealed and delivered as a deed by Proponent in the presence of:

__________________________________

Witness:


	)

)

)

)                                                  (seal) 
)
Signature of Proponent

)

)

)

)                                                  (seal) 
)
Signature of Proponent

)


Execution by Corporation:

	Executed and delivered as a deed by Corporate Proponent in the presence of:

__________________________________

Name:

__________________________________

Title:


	)

)

)

)

)

)
(C/S)

)

)

)


Appendix A

Company Profile

1.0
Company Information

	(a)     Name of Company (full legal name):

	

	Business or Operating Name:

	

	
	
	

	Full Street Address:
	
	Courier Address (if Different):

	
	
	

	
	
	

	
	
	

	
	
	

	Contact Name:
	
	Address for Delivery of Legal Notices:

	Position:
	
	

	Telephone:
	
	

	Fax:
	
	

	E-Mail:
	
	


(b)
Corporation Statement - only if the Proponent is a Corporation, answer the following:

	Year of Incorporation:
	

	Where Incorporated:
	

	Address of Registered Office:
	

	
	

	
	

	
	

	How is the Corporation held?
	(   ) Privately  (   ) Publicly


(c)
Sole Proprietorship or Partnership Statement – only if the Proponent is a Sole Proprietorship or Partnership, answer the following:

	(   ) General Partnership     (   ) Limited Partnership      (   ) Sole Proprietor

	Date and Place of Organization:
	

	Name and Address of Sole Proprietor or Partners:

	
	

	
	

	
	

	
	


(d)
Joint Venture Statement – only if a Joint Venture, answer the following:

	Is the Joint Venture:

	(   ) An un-incorporated association that is not a partnership     (   ) A partnership

	Date and Place of Organization:
	

	Name and Address of Each Party in the Joint Venture:

	
	

	
	

	
	

	
	


2.0
Company Organization

(a)
Attach an organizational chart for the company as it currently exists.  Please identify head office support personnel and their role as it relates to the proposed Contract.

	(b)   Indicate the number of personnel (all levels) currently employed by the company: 
	


(c) List key management individuals in the organization. Identify both their general responsibilities and their duties as they relate to the proposed Contract.  Attach resumes for current employees who might be involved in the proposed Flight School.

	Name
	Position
	Responsibilities

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(d)
If this company is a subsidiary of another, provide the name and address of the parent:

	Name of Parent:
	

	Nature of Related Businesses:
	

	Address:
	

	
	

	
	


(e)
List any affiliated companies (as defined in the Canada Business Corporations Act) that have or have had a business relationship with hi and/or MCE in the last 10 years:

	Name of Affiliate:
	

	Nature of Business:
	

	Address:
	

	
	

	
	


	Name of Affiliate:
	

	Nature of Business:
	

	Address:
	

	
	

	
	


	Name of Affiliate:
	

	Nature of Business:
	

	Address:
	

	
	

	
	


3.0
Company Financial Information:


(a)   List annual revenue and net income by year:

	
	Annual Revenue
	Net Income

	
	Total
	In Canada
	Total
	In Canada

	1999
	
	
	
	

	2000
	
	
	
	

	2001
	
	
	
	

	2002
	
	
	
	

	2003
	
	
	
	


(b)   Attach most recent Annual Report for the company, if available.

(c) Attach compiled, reviewed or audited financial statements for the last five (5) years, 2004-2009, including Balance Sheet, Income Statement, Statement of Retained Earnings, and Statement of Changes in Financial Position (Cash Flow).  The Proponent may be asked to authorize the accountant to provide information to the reviewers of this proposal.

(d) Attach the most recent interim/management financial statements with comparable balances for the same periods (if different than those already provided).

Appendix B

Operational Plan

1.0
Proponents are required to outline in as much detail as possible a plan of operations that demonstrates understanding of the requirements for operating a flight school and sufficient capacity to address the deliverables. It is acknowledged that this is a preliminary plan that will require adaptation and discussion with project principals following award of the contract. At a minimum, the Operational Plan should include the following:

· Marketing Plan – identification of markets, potential for international operations

· Types of Training to be offered – e.g. private pilot’s license, commercial rating, major pilot/captain, instrument rating 

· Staffing Plan  - Key Management Personnel; Administrative Staff; Training Staff – who/how many*; Flight Staff – how many, with what experience, what classes of instructor ratings*; Existing Staffing Complement; Recruitment/Hiring Plans

· Ground School Operations: Delivery approach; Instructor-student ratios; Equipment/Facilities Requirements; Construction Plans/Schedule 

· Approaches to Instrument Training

· Flight Training – Equipment requirements: training aircraft – how many, what types – available? /to be purchased/leased? Anticipated air traffic; safety management plan

· Facilities Construction Plan – preliminary plan identifying timelines, size and specifications re new facility

· Equipment Maintenance Strategies

· Administrative Approaches – tuition fees; bookings; cancellations; record keeping;  employee recruitment, approaches to employee training; employee incentives; labour agreements

· Implementation Schedule  with clear identification of Project Milestones

· Additional Value Added Services – description of additional lines of business that proponent might implement outside the core business of flight school training – proposed development plan

* Proponents must provide resumes for any current staff that they propose to involve in this Flight School project. 

Appendix C

Financial Plan

1.0 Proponents should provide a 5-Year Financial Plan that clearly identifies General Assumptions, Break Even Analysis, Market Analysis, Sales Forecasts, Projected Cash Flow, Profit and Loss Analysis, and Projected Balance Sheets.
Appendix D

Customer Service and Quality Control

1.0
Indicate how you measure customer satisfaction?  How often is this done?

	


2.0
Indicate whether you have a formal customer satisfaction program.  If so, provide details and a copy of your program.  How would this program be implemented in the operation of the Flight School?

	


3.0
Indicate whether you have a formal quality control program.  If so, provide details and a copy of your program.  How would this program be implemented in the operation of the Flight School?  Who in your organization would assume responsibility for a quality control program?

	


Appendix E

References

(To be submitted following notification of results)
1.0
On notification of proposal results, the successful Proponent must provide names and contact information for three (3) references who can attest to the proponent’s proven abilities in the operation of a successful flight school.

	(a)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	
	

	
	
	


	(b)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	
	

	
	
	


	(c)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	
	

	
	
	


Name of Proponent:

Proponent’s Initials:

	
	



